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1. General Sessions #1(24.5.20 8:30~9:30) : Mithew McConaughey
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2. General Sessions #2(24.5.21 8:30~9:30) : Daniel Pink

D A vHE

2) FLWE

T = F8 Y
To.Domt | 7t a5t %:E%H :Jé!% %Elﬂl DJEEL A 37K & afat
22 o=y f'%*ow ’{ Eleiank %%F o= %OiLoP(I U= ZE ~
-2 U2 Cot= AL 51X Zotof & L2 AdsteA 28X
« 2ol 22 71ZH OiY SHEQ| E0M, EH™sI e A 371K
areiste 2 EES DJ%E A _ o .
== o5y | ZEOM FOIC 71 2 8718 B0t A2 %IDI?A: 2 0f| A
AHE O|FE A — HIEA| 2 a7t ot A A MED
Sfoict o] &ak2 PHEO{of &t
& 50| why -\ﬁ/_hg HEZ SollM FXoAMZ ZA &=, o= 7t HIE
| 250 dat TN Y
E-I I-U." how nod i Al & S =) 3 ol =
olok7| <"O{EA" ofjioF &X| HES O] AES= AO|, AHEEO|
"ZHIE LS st 2o 2EANO 7| MOtAZE = U
osnl} 155 iré'? Matet HojX|= A0l Ori_l MtE EﬁEE_Ri
A/ A « ZOISH= AtEat YT O[OF7| SHX| @t HMEEZ FA| A1
T | OjY 2zof 1524 AEDF SASLE S E WEOZ QHEY)
« 37FX| ZESH QAHEE =02 HE)E ALESH
Z=ot - WY XpAlol HRof A =YXZE 2CHH, d= FAE &f?
O|AFAE L | - 7 TS ATV M 2 EHE JHK|1 2CHH, Y2
CHERSH WS XIFofAH FA2 Oi7[slE ZA17f?
- 2034H0j(108 %) Y2 BFAZ oH7| SR




3 | SAlZd(Concurrent Session) =W

@ “Nurturing Resilient Leadership: Developing Hardiness and Emotional
Intelligence” (B EEEA = iy S48 “RIF I3 8RS D

T+ = ¢ d5
ZdAXt Steven Stein (Founder and Executive Chair, Multi-Health Systems)
.« SIEERMEQE 2|C(Resilient Leadership) ¥S2 Z0lgh(Hardiness)t
ZHIX|'5{Emotional Intelligence)= HIZCZ %t
<ZoIst At HFA (Hardiness mindset) 7% 2|H E7%: 3 C's>
SN = A= *f A7p &0 KpAol Azt
= = T A= |_ [oks] — —
COI‘\tl‘Ol(ox'“) VIENE AAD:‘ 2151 Qlstais 77'%!
M s CxXoz HFSOo|H Alifst
x.l O‘I EE L— = ' 7 =
Challenge(=%) | etz mz2 on ¥zels Jlslz U8
afnp 2o =HO| 0| =)oY, T At
o 20l IT =2 -d ;o T T
Commltment(E = E:."_'|'°| —'37:” |A-|E -ﬁﬂg}_
« Z/8X|S(Emotional Intelligence)
3 XH_ Ol EFQIO)| CHEH ZEA MEZ &ol/aa|ste Sa
- 95 2E 2ot WS MMHE oHX|IE HSAZ|= &Y
7t L2
A8 o XtAO| ZHHOf CHBE Xt7|Q1Al(self-awarness)O| ZHEX|s2| A%k
Ho|H, Li7t =yj= 43t Lot off o] ZEE L= K| 214
- 2 FEEY e 2lEN S ot 2atA FE U
1) Xt7|Q14l(Self-awareness) H|A5}7|
2|ES0| Z-8H EL|AHE €1 UsX|, 48| HatE=2 & &
oo QeX|, 2788 H2|E o= & ol UK, &8 H B
ot UK s A7 ._Vil'SE—".% A It
2) 3L (Empathy experience) M|35}7|
&, Fof, A=At & HAZE|OU=X]|, FLAMEO| =7|a
U= 27™o|| CHsli & QIAStn JU=X|, 2[EH7} TS| CHE At
2E0| A= 42 29| Olglistn U=X|
3) HOIRat T2 X|35H|
2| =0| CRAFRE[D UT A2X|, 2|EHZ0| FLIAFEO|A|
S&= OtE| X|LEK[A A7 |FE2 St UK E2X|




@ “How We Built a Transformative Skills-Based Mentor Program”
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@ “Onsite? Offsite? Yes to Both! How to Facilitate Hybrid Learning”
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@ “The Energy of Belonging: 9 ideas to Spark workplace community”
(25710 §: dE AFUEE E-83A7I= 9714 ololto))

11

Hr

N
re
ox
HI

03
e
Rl

ooy kb
At
= oN

(Belonging): E=tHh= ZiZh 2tFHO TEX|/UA o AXK|

YOS OfX[1, QHHSICI 7= Z8E 3ol AX[eekts
Z, el AHECE O 2 20|fle F7te| EF0| FoliRUCH

e
o
N

>
N

a

d
0

2 3 37Kz 4

Z(connected), =5 (respected), =2 (protected)

o

A& 94 SHS A 97X YH>

e i

(]
re
=
oo

Az QX AHE
Connected to | -5 &5 % MU= =7t 2H L7
HO

my organization | -"O|Z2E1 TAZ MHIFOR'E S7H|

23 IO G}
Respected by 2 7ol

|| -F9 AgozRe e st olop]
MY PEEES AaNA | =o) Ajzto] =HAS A o|op|
leaders
HS N "
ot by | HIFEO T Ee 39
“OBY | Lojo|c|of 7t BA|EHSIR] %A &7
trusting

2ItE BEA

relationship




® “Effective Training Is as Simple as 4-3-2-1”
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® “Leadership Rising: Elevating Connection Skills in the Age of AI”
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@ “Inspire Growth: Harness The Power of Culture Change”
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“Top Workplace Trends: how to Bring Humanity to Work in 2024”
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@ SME to Trainer: Building Instructor Skills in Frontline Government Employees
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